
Program „Institutional Development of the Water Sector”, Yemen 
 
Phase II:  07/2009-06/2012         
 
 Component 1: 

Consolidation of 
sectoral reform in 
urban water supply 
and sanitation 
(UWSS) 

Component 2: 
Personnel develop-
ment in the water 
sector 

Component 3:  
Development of 
independent and 
commercialized urban 
water and sanitation 
utilities 

Component 4: 
Decentralization of 
water resources 
management 
 

Component 5: 
Community-based 
water use in water 
scarce areas 

Level national cross-cutting local  regional local 
Partner Ministry for Water and 

Environment (MWE) 
Ministry for Water and 
Environment (MWE), 
water utilities 

Ministry for Water and 
Environment (MWE), water 
utilities 

National Water Resources 
Authority (NWRA) 

Ministry of Local 
Administration (MoLA), 
local authority Amran 

Objective Consolidation of the 
institutional framework in 
UWSS 

Improvement of HRD 
management in the 
water sector 

Improvement of operating 
efficiency and 
effectiveness of water 
utilities 

Decentralization of water 
resources management to 
water basin level 

Water management on 
district level improved 

Core activities Transfer of TS to MWE, 
Establishment of 
regulatory unit and two 
public water companies, 
development of M&E unit 
at MWE, follow-up of 
reform in UWSS 

Development of HRD 
center, improvement of 
HRD in WU based on 
HRD principles, 
establishment of WU 
association, training 

Water utility management, 
business operations and 
key business processes, 
stakeholder participation, 
public awareness 

basin water committees, 
water resources 
management planning, 
monitoring systems, public 
awareness, development of 
NWRA branches and units 

District and local 
development planning, 
improving water 
management, water 
supply and sanitation on 
the community level, 
empowerment of women 

Collaboration WB, Netherlands, KfW  
InWent 

CIM, DED, MTEVT, 
training providers 

WB, KfW, DED, CIM NL, WB, BGR, DED, SFD, 
NGOs 

SFD, GARWSP, NWRA, 
NGOs 

Personnel 4 experts: Mr Sahooly TL 
, Mrs Gerhager, Mrs Al-
Zaeim, Mrs Al-Harethi + 
support staff members 

3 experts: , Mr Herrmann 
TL, Mr Al-Saleem, Mr 
Zaid + support staff 
members 

3 experts: Mr Renger 
PL/TL, Mr Shawagfeh,  
Mr Hakami 
+ support staff members 
+ consulting team 
 (Mr Kachel, Mr De Beyer) 

4 experts: Mrs Borgstedt TL, 
Mr Lichtenthäler, Mr Al 
Eryani, Mr Al Yazidi 
+ support staff members  

3 experts: Mr Scoble, 
Mrs Assad, Mr Alyousufi 
+ support staff members 

Status On-going On-going, implemented 
by GOPA/Engicon 

On-going, partly 
implemented by DORSCH 

On-going On-going, implemented 
by GFA, Otterwasser, 
Ghayth Aquatech 
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