
TC Program „Institutional Development of the Water Sector”, Yemen 
 
Duration: 07/2006-06/2015, Phase II 07/2009-06/2012 
 
 Component 1: 

Technical Secretariat 
(TS) / Consolidation 
of Sectoral Reform in 
the Urban Water 
Supply and 
Sanitation  

Component 2: 
Personnel 
Development in the 
Urban Water Supply 
and Sanitation Sector 

Component 3:  
Development of 
autonomous and 
commercial water and 
sanitation utilities 

Component 4: 
Decentralized Water 
Resources Management 
(DWRM) 

Component 5: 
Community-based 
Water Use in Water 
Scarce Areas 
(Amran) 

Level national cross-cutting local  regional local 
Partner Ministry for Water and 

Environment (MWE) 
Ministry for Water and 
Environment (MWE) 

Ministry of Water and 
Environment (MWE) and 
the autonomous water and 
sanitation utilities 

National Water Resources 
Authority (NWRA) 

Ministry of Local 
Administration (MoLA) 

Objective The institutional 
framework in urban WSS 
has been consolidated 

HRD management in 
water and sanitation 
utilities improved. 

The operational efficiency 
of water and sanitation 
utilities has improved 

In line with NWSSIP, 
responsibility for WRM in 
selected water basins has 
been delegated to the basin 
level. 

Water management on 
district level improved. 

Core activities Regulation, Monitoring 
and Evaluation, 
.Consolidation of 
Decentralisation (Public 
Companies), sector 
policy dialogue  

Establishment of HRD 
Center, Supporting 
National Training  
Program, Implementing 
HRD Strategic Guiding 
Principles at the utilities 
level, Establishment of 
Yemeni Association for 
Water and Sanitation. 

Water utilities 
management, stakeholder 
participation, public 
awareness, Operations 
Management Systems 
(OMS project). 

Supporting decentralization 
of WRM, 
Water Basin Committees, 
water resources 
management plans, 
monitoring systems, public 
awareness. 

District-level water 
resource development 
planning, improving 
water supply and 
sanitation. 

Collaboration  HRD Centre under 
Ministry of Water and 
Environment, Water and 
sanitation utilities, 
National Water and 
Sanitation Authority 
(NWSA), Skills 

KfW, CIM, COCA (Ministry 
of Finance), PTOP Unit 
(MWE), Charitable Society 
for Women Development 
(NGO) 

KfW, BGR, The 
Netherlands, WB, SFD 

 



Development Fund 
(SDF), Ministry of 
Technical Education and 
Vocational Training 
(MTEVT), public and 
private training providers, 
KfW Development Bank, 
CIM 

Personnel 3 experts: Mr. Sahooly 
TL, Mrs. Gerhager, Mrs. 
Al-Zaeim 
+ 5 support staff 

3 experts: Mr. Herrmann 
TL, Mr. AlSaleem, Mr. 
Zaid 
+ 3 support staff 

4 experts: Mr. Merere TL, 
Mr. Shawagfeh, Mr. 
Hakami, Mr. De Beyer 
+ 6 support staff + Dorsch 
International Consultants 
support 

4 expertsDr. Ariane 
Borgstedt PL/TL, Mr. 
Lichtenthäler, Mr. Al Eryani, 
Mr. Al Yazidi 
+ 4 support staff 

2 experts: Mr. Scoble 
TL, Mr Al-Yousefi 
Deputy + 7 support staff 

Status On-going On-going, implemented 
by 
GOPA/RODECO/Engicon 

On-going, partly 
implemented by Dorsch 
(OMS Project) 

On-going On-going, implemented 
by GFA Consulting 
Group, and Ghayth 
Aquatech 

 
January 2011 
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