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Strengthening Local Actors in Arid Areas for
Sustainable Water use at the Community Level in Amran

Context

The Community-Based Water Use Component (CBWU)
supports the Ministry of Local Administration in the
decentralization of management capacity in the rural
water supply and sanitation sector. While institutional
water resource management is being decentralized there
remains a lack of bi-directional communication between
the Governorate and community levels. The development
of water management at a basin level in Yemen has
formally brought Local Councils and community water
stakeholders into the dialogue about how scarce resources

should be managed and where the needs are greatest.

Approach

As Local Councils are given membership on Water Basin
Committees by legislation, the Community-Based Water
Use Component in coordination with the Ministry sought
a mechanism which would allow the community level a
more prominent representation in dialogue regarding
water resources. By proposing the formation of Village
Water Committees a new water management unit was
created which could participate in the basin and District

activities.

By forming a community-based committee and upgrading
their basic management skills and resource understanding,
needs and priorities could be communicated both upwards
through the public service structures and downwards to
community members. This should lead to a future with
more effective communication of water and sanitation
priorities to target communities as well as clear indications

of water supply deficiencies for water sector actors to fill.

Achievements since 2007
* Development and support of 30 Village Water
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Committees in 6 Districts of Amran

¢ Training in cooperation and team dynamics has been
provided to over 100 members of Local Councils to
help their support of Village Water Committees

* The Project has assisted in resource awareness and
management training of the 32 members of the
Amran Basin Committee including water sector
actors

* A total of 218 Village Water Committee members,
including 61 women, have been trained and are now

active in community based water management.

Impact

¢ Village Water Committees have begun to take
ownership of the development and investment in their
OWn scarce water resources

* Increased awareness of resource management principles
allows for enhanced dialogue between actors at all
levels — community, District and Governorate

* Scarce water resources and their quality are being
managed more efficiently

* Exchanges of experience and techniques are being
sought out to identify potential solutions to common
problems

Lessons Learned

* Community based resource management is
exceptionally effective but requires an enabling
infrastructure within the civil service to thrive

* Decentralizing control is difficult unless clear benefits
of scale and efficiency can be demonstrated to
decision-makers

* Increased knowledge and trust are essential tools for
cooperation; providing these are enhanced through
non-partisan methods
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